[Name of Organization]
Board Meeting Evaluation

Meeting Leader: ___________________ Date: __________________

Please rate the meeting in the following categories on a 5-point scale where 1=Extremely Dissatisfied and 5=Extremely Satisfied.

Everything needed for the meeting was provided in advance.                     1   2   3   4   5

The meeting started on time.								1   2   3   4   5

The meeting was properly focused on topics related to the board’s	1   2   3   4   5
role in governance

The board appropriately avoided discussing items already delegated 	1   2   3   4   5
to our Executive Director/Staff.

I had sufficient opportunity to provide input.					1   2   3   4   5

Everyone had sufficient opportunity to provide input.				1   2   3   4   5

Alternative points of view were welcomed and respected.			1   2   3   4   5

The meeting was effectively facilitated by the chair.				1   2   3   4   5

Our process for making decisions was clear and effective.			1   2   3   4   5

Please use the back side of this paper to:
· Provide any additional comments about your ratings above.
· Shout out what you liked about the meeting.
· Suggest things we could do to improve future meetings.
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